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Workforce Development

Who We Are & 
How We Serve
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Workforce Development

Session Description

Serving the System

Partnership and Capacity

Strategic and Long - term Positioning

2.

1.

3.
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Workforce Development

FoundationCCC Overview
● Founde d  in 1998  to  s e rve  a s  the  auxilia ry nonprofit to  the  

Chanc e llor’s  Offic e  
● Are as  of Impac t:

○ Stude nt Suc c e s s
○ Workforc e  De ve lopme nt
○ Clima te  Ac tion
○ Equity
○ Community Impac t
○ Sys te m Support
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Workforce Development

FoundationCCC Overview
● How Founda tionCCC is  c onne c te d  to  the  CCCCO

● Founda tionCCC approac h:
○ re s pons ive
○ priority on re la tions hip  and  ne twork 
○ the  c ons tra ints  and  opportunitie s  of nonprofits

● How Founda tionCCC is  s imila r and  d iffe re nt from your 
loc a l founda tion
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Workforce Development

FoundationCCC Workforce Dev
● Supporting  work- bas e d  le a rning
● Re s ourc e s  for s tude nt ne e ds
● Profe s s iona l de ve lopme nt and  

c ommunitie s  of prac tic e
● Adminis tra tive  s upport (g rant 

adminis tra tion, s ta ffing  s upport, 
re s ourc e  de ve lopme nt)

● Example s
○ Pa id  work e xpe rie nc e  programs
○ Re giona l appre ntic e s hip  s tra te g ic  

p lanning
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Workforce Development

Center for Climate Futures

Workforce 
Development

Community 
Impact

Sustainability & 
Facilities
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Workforce Development

Climate Building Blocks:
Leverage Existing Programming

CTE and Campus Initiatives
Through a Climate Lens
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Workforce Development

Collaborative Model

• Bra ide d  funding  opportunitie s

• Share d  re s ourc e s

• Thought pa rtne rs hip

• Expande d c apac ity
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Workforce Development

Climate Partnership: 
Advancing ZEV

• $2M Funding : Pa rtne rs hip  with CARB to 
advance , acce le ra te  and  e xpand impac t  

• Release RFP to  s ys te m; collabora te  with 
CARB SMEs  on awarde e  s e le c tion

• Distribute funding to  community 
colle ge  ZEV tra ining  programs

• Expand impact drive n by campus e s  
build ing  on e xis ting  CTE programs  and  
e mploye r pa rtne rs hips
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Workforce Development

Climate Partnership: 
Microgrids

• Provide technical assistance in 
partnership with California Renewable 
Energy Lab and National Renewable 
Energy Lab to campuses wanting to 
implement microgrids 

• Release CFI to system; collaborate with 
CREL and NREL on campus selection

• Microgrid readiness providing campuses 
with a full analysis and bid spec on 
implementation needs 
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Workforce Development

Finding Funders & 
Understanding Their Why

What is your program & who does it serve?
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Workforce Development

Needs Mapping

1. What s tre ng ths /va lue  doe s  e ac h c olle ge  in the  re g ion bring?

2 .What s tre ng ths /va lue  doe s  the  re g ion bring  as  a  c ollabora tive ? 

3 .Are  the re  gaps ? 

4 .How might CVML artic ula te  a  vis ion in a lignme nt with re g iona l 
goa ls ?
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Workforce Development

Find & Connect with Funders

• Funde rs  a re  trying  to  s olve  proble ms , s c a le  impac t, and  
make  the ir dolla rs  c ount

• Me e t the  funde r’s  c ha lle nge :

• How do your regional strengths answer that 
challenge?

• How do your regional priorities align with the funder’s?

• What additiona l re s ourc e s  or e xpe rtis e  through s tra te g ic  
pa rtne rs hip  a re  you ab le  to  bring  to  the  c onve rs a tion?
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Workforce Development

Leveraging Funding Types

• Philanthropy + SWP/s ta te  + fe de ra l = s tronge r and  more  
s us ta inable  program

• Ide ntify and  unde rs tand  a llowable  vs  una llowable  e xpe ns e s  
by funding  type

• Us e  philanthrop ic  and/or ge ne ra l funds  to  fill gaps  a round 
a llowable  e xpe ns e s
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Workforce Development

What’s next? Where are the opportunities?
How Can We Serve                ?
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Workforce Development

What are we working on? 
● Capac ity- build ing  through thought pa rtne rs hip

● Grant adminis tra tion and  imple me nta tion s upport

● Appre ntic e s hip  e xpans ion

● Sc a ling  pa id  inte rns hip  programs  

● Climate  adapta tion and  mitiga tion initia tive s  (Ag  initia tive s )

● Stude nt wrap  a round s upport and  s e rvic e s

● Work with us ! 
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Workforce Development

Questions? 
We’re here to help!
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Workforce Development

Thank you!  

Contact us at: 

Tim Aldinger: taldinger@foundationccc.org
Becky Roe: broe@foundationccc.org
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