CENTRALVALLEY
(ML MOTHER LODE

REGIONAL CONSORTIUM

“New CTE Program” Advisory Committee Meeting
Date:
Time: Location:
Campus Map:
Meeting Agenda
1. Call to Order
« Official start of the meeting
2. Roll Call

e Attendance and introductions of all in-person and remote
participants

3. Review and Approval of Meeting Minutes

e Discussion and approval of prior meeting minutes
« [Discussion Notes] [Conclusion] [Action Items, Responsible
Party, Deadline]

4. Program Overview

e Implementation plan and program structure

o Admission criteria and enrollment process

o Curriculum development and accreditation requirements

« [Discussion Notes] [Conclusion] [Action Items, Responsible
Party, Deadline]



5. Industry Needs

« Workforce demand for paramedics and firefighter
paramedics

e Recruitment and retention challenges in the region

« Local agency hiring needs and strategies

« [Discussion Notes] [Conclusion] [Action Items, Responsible
Party, Deadline]

6. Program Support

« Community and industry partnerships

« Student placement opportunities

e Accreditation data and compliance requirements

e [Discussion Notes] [Conclusion] [Action Items, Responsible
Party, Deadline]

7. Apprenticeships & Workforce Development Opportunities

« Collaboration with agencies to develop workforce training
« Funding opportunities for paramedic apprenticeships
e Strategies to train and retain local talent

8. Meeting Motions

e Review and voting on program proposals and action items
« [Discussion Notes] [Conclusion] [Action Items, Responsible
Party, Deadline]

9. Next Meeting(s)
« Scheduling for the next advisory meeting
10. Adjournment

« Official closing of the meeting



