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The Central Valley/Mother Lode Regional Consortium (CVML)
is the regional entity working with eight community college
districts and fifteen community colleges to promote
workforce and economic development (WED) through the
Strong Workforce Program (SWP and K12 SWP) on behalf of
the California Community Colleges Chancellor’s Office
(CCCCO). At over 46,000 square miles, the CVML is one of the
largest geographic regions in California. The fifteen counties
that make up the Central Valley/Mother Lode Region (Alpine,
Amador, Calaveras, Fresno, Inyo, Kern, Kings, Madera,
Mariposa, Merced, Mono, San Joaquin, Stanislaus, Tulare and
Tuolumne Counties) have a combined population of almost
4.5 million residents. If the Central Valley/Mother Lode Region
were a state, it would be the 23rd largest by area and the 27th
largest by population. 

CVML is home to four public universities – University of
California, Merced; California State University, Bakersfield;
California State University, Fresno; and California State
University, Stanislaus.

Additional stakeholders include the regions 10 Workforce
Development Agencies (Alpine, Fresno, Kern-Inyo-Mono,
Kings, Madera, Merced, Mother Lode, San Joaquin, Stanislaus,
and Tulare); nine Adult Education Consortia (Capital, Delta
Sierra, Kern, Merced Gateway, Sequoias, Stanislaus Mother
Lode, State Center, West Hills, and West Kern) and multiple,
regional and local Economic Councils, Partnerships,
Chambers of Commerce, Community Based Organizations,
and Industry.
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The CVML, operating as a consortium of colleges, uses its collective
resources, in collaboration with business, industry, workforce
development agencies, and K-16 partners, to create sustainable,
career education programs. CVML goals, objectives and activities
are designed to decrease economic disparities and generational
poverty among its diverse populations. CVML is committed to work
closely with industry to prepare a highly skilled workforce in
support of equitable economic advancement throughout the
region. -MISSION STATEMENT
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The region’s gender composition mirrors the state, equally divided
between men and women. The largest group by race/ethnicity is
white/Hispanic, totaling more than 2 million residents in 2020, followed
by white, non-Hispanic at 1.45 million residents. Projected
demographic shifts are expected among white, Hispanic residents, 9%;
Asian, non-Hispanic residents, 13%, Black, non-Hispanic, 6%; residents
identifying as two or more races, Hispanic 11% growth; native Hawaiian
or Pacific Islander, non-Hispanic, 12%; and Asian, non-Hispanic, 13%.
Over the last five years, the CVML region grew by 4%, somewhat slower
than the state’s growth of 4.7%. By 2025, the projected growth is
expected to be over 4.6 million with an additional 188,124 residents.
Educational attainment trails the state in bachelor’s degree
attainment—12% of the adult population compared to 21% in the state.
Associate degree attainment is similar to the state at approximately
8%. The region leads the state in completing a high school diploma,
27% compared to 21%. 

In addition to the region’s fifteen community colleges, there are 15
county offices of education, over 230 public school districts, 11 regional
occupational centers/programs, and more than 150 charter schools.
For the purposes of K-12 Strong Workforce, local educational agencies
(LEAs) generate more than 386,000 average daily attendance of
students in grades7-12. However, compared to the state, a higher
proportion of residents age 25 years or older have completed less than
a 9th grade education and less than a 12th grade education.1

The CVML serves to facilitate and promote effective regional
educational initiatives for its member colleges and key stakeholders in
support of local, regional, and statewide workforce development
efforts. We leverage employer, community, and educational resources
to create and maintain a highly skilled workforce that meets our
regional needs and is responsive to equity concerns.

The CVML supports the CCCCO’s 7 core commitments in its Vision for
Success:
 1. Focus relentlessly on students’ end goals.
 2. Always design and decide with the student in mind.
 3. Pair high expectations with high support.
 4. Foster the use of data, inquiry, and evidence.
 5. Take ownership of goals and performance.
 6. Enable action and thoughtful innovation.
 7. Lead the work of partnering across systems.
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The CVML’s Strategic Commitments (Regional
Leadership and Communication; Regional Planning;
Curriculum, Programs and Pathways; CTE Student
Support Services; and Research and Data) provide the
regional compass to accomplish our Strong Workforce
mission:

STRATEGIC
COMMITMENTS

0 3

Assist colleges in achieving the Vision for Success (VFS),
Support the pillars of Guided Pathways,
Implement the recommendations of the Board of Governor’s Taskforce on
Workforce,
Leverage key talent funded through the California Community College
Chancellor’s Office (CCCO) and the region’s Strong Workforce Program to support
the region’s priority, emerging and auxiliary sector,
Promote the region’s K12 Strong Workforce Program to Support K-14 Pathways,
Seek active employer engagement,
Facilitate progression from secondary to post-secondary education and transition
into employment, and
Focus on achieving measurable outcomes (metrics).
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These commitments are built into the CVML’s Overarching Goals
and Regional Priorities

A. Regional Leadership & Communication-Cultivate and develop regional
leadership and support structures and facilitate resource management that
improves outcomes in the region’s priority sectors and reduces equity gaps.
     A.1 Develop leadership structures that are responsive to the  needs  of the  
Central Region.
     A.2 Maintain existing partnerships and build new meaningful partnerships with
workforce, K-12 education, economic development, and industry.
     A.3 Promote leadership development within the region.
     A.4 Ensure effective project management of SWP and other initiatives.
     A.5 Develop the regional consortium model to be used in 2022 and beyond
     A.6 Align projects and associated budgets for maximum impact and outcomes.
     A.7 Actively support and participate in local and regional educational, industry-
specific, and employer-driven initiatives that align with the Strong Workforce
Program objectives.

STRATEGIC
COMMITMENTS

The Overarching Goals and Regional Priorities of the CVML aim to
meet the Strong Workforce Program metrics as per Ed Code.
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B. Regional Planning-Intentionally plan and collaborate to prepare students to
enter the workforce educated for tomorrow's jobs in pathways supported by
labor market data in the CVML's industry sectors that offer living wages and
higher paying, middle-skill jobs.
     B.1 Increase opportunities for meaningful industry engagement.
     B.2 Champion innovative design and decisions that ensure equity and grow
career programs for all students.
     B.3 Develop training programs for in-demand skills that are not already
being covered by existing "for-credit" offerings.
     B.4 Ensure students have needed skill certifications.
     B.5 Ensure classrooms and labs have up-to-date technology, equipment,
and  supplies.

STRATEGIC
COMMITMENTS

C. Curriculum, Programs, and Pathways- Research, plan, design, and present
clear pathways for students created through meaningful collaboration with
business and industry. Build, and Clarify the Path
     C.1 Align programs and curriculum across the region to be responsive to the
needs of business & industry.
     C.2 Provide for flexibility in access and delivery of services to meet student
needs.
    C.3 Provide ongoing professional development.
    C.4 Promote opportunities for students to engage with employers and other
professionals in their field of study.
    C.5 Increase access to noncredit, not-for-credit, certificate, transfer, and
degree required courses.
    C.6 Explore and implement effective virtual delivery strategies in response to
environmental factors.
     C.7 Support new pathway development to meet industry demand.
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D. CTE Student Support Services - Coordinate with student services and
workforce development partners to reduce barriers, ensure equity, and
provide supportive  services for students entering and proceeding through
career education pathways.
   D.1 Enter the Path- Promote ongoing career exploration, planning, inreach,
outreach, and guidance.
   D.2 Develop outreach strategies for underserved populations.
   D.3 Stay on the Path, and Ensure Learning- Integrate services to assist with
student progression and completion of career education pathways.
   D.4 Utilize prior learning assessments to assist in student completion.
   D.5 Reduce student costs through OER/ZTC resources.
   D.6 Employment Preparation and Transition to Work- Provide diverse
opportunities that prepare students for a seamless transition into careers or
career advancement.

STRATEGIC
COMMITMENTS

E. Research and Data - Foster the use of labor market and student success
data (i.e. Launchboard, LMI), inquiry, and evidence to take ownership of and
achieve targeted metrics. Monitor persistence and completion of students
throughout their educational journey and facilitate workplace learning
strategies and/or job placement for students.
   E.1 Promote data-driven decision-making.
   E.2 Initiate further data collection for just-in-time use in response   to
emergencies.
   E.3 Align metrics to monitor outcomes.
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CCCCO’s Vision for Success and the Governor’s CCC Roadmap
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Governance

Regional Community College  CEOs

Community college presidents, also
referred to as CEOs, approve the
distribution formula for Strong
Workforce regional funds and
regional plans; have the final
approval of regional plans; resolve
disputes; and appoint a CTE Dean as
a college representative to the CRC
Steering Committee and Program
Review Committee. The CEOs are
convened in partnership with the
Central Valley Higher Education
Consortium (CVHEC) on an annual
basis, and as needed.

Decision making and day-to-day
responsibility is delegated to the
following:

CVML Steering Committee
The voting members of the Steering
Committee (SC) are the
15 CEO-appointed CTE Deans. The
ex-officio members include the  
CVML Regional Chair, Center of
Excellence Director, Key Talent (i.e.
Regional Directors/RDs and
Technical Assistance Provider  or
TAP). The SC reviews and approves
regional project proposals, annual
SWP plans and project budgets;
makes funding and region-wide
projects recommendations to the
CEOs; develops and champions
regional projects; evaluates SW
project performance; and approves
the region’s priority and emerging
sectors.

Appointed SC members are also committed to act in the best interest of the region; provide leadership and
support for regional efforts; promote regional collaboration; seek input from constituents and experts in order to
make informed decisions; promote open communication and transparency between the committee, colleges and
stakeholders; attend SC meetings; and act as a liaison to their college leadership, faculty and staff.

In addition, the SC along with Programmatic Partners establishes the CVML’s Strategic Pillars and Strategic
Priorities for the investment of regional SWP funds.

The Central Valley/Mother Lode Regional Consortium, shortened to CVML, has a Governance Structure of four layers.
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Governance
The Steering Committee, abbreviated as SC, meets face-to-face six times per year with a virtual attendance
option.The following CTE Deans are representatives of their colleges CEOs:

Day-to-day operation of the organization is managed by the CVML Regional Chair, CVML Project Specialist, and
various support staff. Starting in 2021, Regional Directors will receive direction, guidance, and leadership from
their respective Regional Consortia chairs, who are also responsible for coordinating objectives and outcomes,
and grant performance in place of the Regional Director’s host college Responsible Administrator. Regional
Directors are expected to continue to coordinate and collaborate with the Statewide Directors for their industry,
the Center of Excellence Director for their region, as well as with the Statewide COE HUB.

CVML Office:

Currently, there are four standing committees and two regional workgroups. The standing committees are the
following:

1.    Program Review Committee: Primary responsibility is to review and recommend new CTE program
proposals to the Chancellor’s Office. There is one voting member from each of the region’s 15 colleges. Programs
are reviewed on a rolling basis as they are submitted, and endorsements are approved at SC convenings.

2.    Ad-Hoc Marketing Committee: Meets with the region’s marketing consultant to provide direction and input
on the internal and external marketing campaign.

3.     K-12 Selection Committee: As legislatively outlined, the Selection Committee membership is comprised of:
Current or former K–12 career technical education teachers and administrators; Charter school representatives;
Career guidance counselors; Representatives of industries that are prioritized by the consortium; at least one
community college faculty or administrator; and, other K–12 education stakeholders, or other stakeholders, as
determined by the consortium. The CVML K-12 Strong Workforce Selection Committee has 18 members from
the entire region. They are responsible for reviewing and scoring all K12 grant proposals; and making all the
decisions relating to the distribution of fiscal resources for the K-12 component of SWP. The term of office is
three years.

Committees and Workgroups:
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4.    Key Talent Committee: Comprised of individuals holding full-time positions, funded by either state grants or
regional SWP projects, to provide services, coordination or project management on a regional basis. Currently
these include Regional Directors, Technical Assistance Providers and K12 Pathway Coordinators. Key Talent meet
twice a month; attend the SC meetings; meet annually for work plan collaboration; and formally and informally
for additional regional projects.

5.    Ad-Hoc Grants: Reviews grant opportunities that support regional priorities and makes recommendations to
the SC; includes representatives from the SC with input from other key stakeholders…

6.    Ad-Hoc Data: Identifies research topics to promote regional priorities that advance Strong Workforce, K12
Strong Workforce, and Perkins metrics…
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Communication occurs through a variety of mechanisms. The aftereffects of the COVID-19 pandemic has
introduced virtual strategies (i.e. phone calls, email, newsletters, electronic meetings) with some face-to-
face meetings. 

The CVML Regional Chair has overall responsibility ensure the flow of information and to convene regular,
as well as specialized meetings, in order to accomplish the following:
     1. Maintain regular communication and handle CVML tasks; 
     2. Ensure communication with college CEOs;
     3. Bring together Steering Committee members for decisions regarding regional priorities, identified
needs, regional projects, program endorsements, and funding;
     4. Coordinate the functions of Key Talent including Regional Directors, TAPs and Pathway coordinators;
and
     5. Engage stakeholders including K-12 partners, college representatives, industry, WIOA and other
community partners to carry out the goals of the Strong Workforce programs and create sustainable,
career education programs.

Each Regional Project shall have a Lead College with a person designated as a Project Lead.  Roles include
the following:
     1.   Serve as the regional point of contact for the project.
     2.   Convene project team frequently (monthly is desired, but not less than quarterly) to ensure all
partner colleges are engaged and collaborating as appropriate.
     3.   Coordinate/lead annual project proposal/budget development.
     4.   Provide day-to-day oversight of the project management funds and execution of the project
management workplan.
     5.   Facilitate and coordinate efforts among partner colleges to achieve the mission, goals and
objectives of the project.
     6.   Provide oversight of the project(s) to which they are assigned. A project manager may have
oversight over multiple projects and will allocate their time and effort appropriately.
     7.   Research, collect, compile, analyze data and metrics pertinent to the project to ensure the project is
moving forward and that partners are meeting project timelines and achieving key milestones; and
disseminate to the project partners and other stakeholders through agreed upon channels.
     8.   Provide routine updates to the consortium regarding performance of the project. This includes
consolidating and editing quarterly narrative reports from information provided by partner colleges to the
fiscal agent, preparing an annual summary report, and sharing best practices and lessons learned.
    9.   Ensure that evaluation systems are in place related to the goals and objectives of the project and
report progress and potential roadblocks to the regional chair, project partners, and CVML governing
bodies.
    10.  Identify and coordinate professional development opportunities.
    11.   Identify opportunities to sustain and scale the project through additional funding, grants, etc.

COMMUNICATION 
STRAGIES
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12.   Initiate and maintain solid internal and external partner relationships, to include:
     a.   Ongoing and regular communication with the regional chair and fiscal agent.
     b.   Collaboration with the regional directors in order to leverage their expertise and employer networks,  
to identify where natural intersections exist between the project and the work, and to identify
opportunities for cross-sector collaboration.
     c.    Maintaining a close liaison with the regional chair, alerting them to stories of interest, and assist in
the development and dissemination of press releases and outreach materials related to the project.
    d.   Managing and interacting with consultants working on key activities.

COMMUNICATION 
STRATEGIES

ENGAGEMENT

CVML engagement occurs with various stakeholders in a variety of areas:

K-12-A K-14 TAP provides support for K-12 with the assistance of up to eight K-12 Pathway Coordinators
assigned to the Community College District offices. A total investment of over $6 million dollars in the
CVML region through K12 SWP grants have resulted in 87 awards to districts since 2018. K-12 partners are
involved in meetings and email communication but there are additional opportunities to increase
engagement in the region’s work as partners focus on student success in middle and high school and
transition students to the region's colleges.

Colleges are engaged through their work through the Steering Committee and CVML Regional Projects.
Additionally, local college projects and efforts provide an additional focus on student success and related
metrics.

Industry engagement occurs through regular outreach by colleges through advisory panels and
participation in regional projects. Regional Directors are tasked with increasing employer engagement
throughout the region.

Community Organizations (WIOA, CVHEC, Guided Pathways Regional Coordinators, Community Based
Organizations, Nonprofits) provide specialized services that are in alignment with CVML goals and
priorities. Participation occurs in a variety of meetings and presentations are provided to ensure all
partners are aware of services that support student success.
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Labor market data is provided by the Centers of Excellence and
utilized by CVML partners in making programmatic decisions on
local and regional projects. Each meeting of the CVML utilizes
data and associated analysis. Labor market data is located on the
CVML website, and additional LMI and sector report links are
available on the COE website.  
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Educational Attainment
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Labor Force and Employment
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Labor market data is provided by the Centers of Excellence and
utilized by CVML partners in making programmatic decisions on
local and regional projects. Each meeting of the CVML utilizes
data and associated analysis. Labor market data is located on the
CVML website, and additional LMI and sector report links are
available on the COE website.  
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Demographics
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-2023 Overview: Central Valley/Mother Lode Region

M O R E
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L E A R N E R S

P o p u l a t i o n
t r e n d s  s h o w

t h e r e  w i l l  b e . . .
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1.  AWS Cloud Computing
2. Basic Needs Services
3. California Apprenticeship Initiative (CAI)
4. Communities Local Energy Action Program (LEAP)
5. Community Economic Resilience Fund (CERF)
6. EDA Build Back Better
7. Guided Pathways 
8. High Road Transition Partnership
9. Homeless and Housing Insecurity Pilot Program 
10. K12 Strong Workforce Program (SWP)
11. Invention and Inclusive Innovation Initiative (i3)
12. Middle College High School
13. Perkins
14. Racial Equity for Adult Credentials in Higher Education (REACH)
Collaborative 
15. Regional Education K-16 Education Collaborative 
16. Regional Equity and Recovery Partnership (RERP)
17. Rising Scholars
18. Strong Workforce Program (SWP)
19. Student Success and Equity
20. Vision for Success
21. Zero Textbook Cost
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The region is involved in a variety of state and federal
community college grants and initiatives that support
the workforce mission of the Central Valley/Mother
Lode Regional Consortium, including the following:

Additionally, members of the consortium regularly engage a variety of
external stakeholders and initiatives whose work aligns with or
complements the broad strategic priorities of the CVML and the Strong
Workforce Program. The region will continue to engage with these
initiatives and others to leverage resources and expand regional capacity to
do “more” and “better” CTE and to achieve the VFS.
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Prior projects focused primarily on advanced manufacturing, agriculture,
cybersecurity, health, dual enrollment, and various technician programs;
teacher pipeline, energy and utilities pipeline enhancement; counselor
professional development;  adult education; marketing and outreach;
specialized software support (i.e. Amatrol, Geographic Solutions,
Jobspeaker, Linkedin Learning, Talent Pipeline Management, and Verify
Viper); credit for prior learning assessment; data tools; pre-apprenticeship;  
internship development, and open educational resources for CTE courses
(Zero Textbook Cost). Some projects have now closed; some projects will be
continued, and additional projects will be developed and realigned to meet
current priorities.

The Central Valley/Mother Lode Region invested its regional share of over
$36M Strong Workforce funds from Round 1 through Round 4 across 51
regional projects. Regional Round 4 projects yielded $1,747,536 in Incentive
Funding and an additional incentive funding for each of the 8 college
districts and all of the colleges in 2019-2020. 

The chart below captures funding in the top 3 industry priority sectors as
well as funding in other areas.
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1 4 %  o f  C V M L
R e g i o n a l  a n d
R e g i o n - W i d e

f u n d s  h a v e  b e e n
d i r e c t l y  i n v e s t e d
i n t o  w o r k - b a s e d

l e a r n i n g  p r o j e c t s .

3 0 %  o f  C V M L  t h e
s t u d e n t s
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C a r e e r  T e c h n i c a l

E m p l o y m e n t
O u t c o m e  S u r v e y

( C T E O S )  r e p o r t e d
h a v i n g  a  f u l l - t i m e
j o b  f o r  a  t o t a l  o f

1 , 3 1 6  s t u d e n t s .
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Regional CTE Support
Professional Development
Marketing and Outreach
CTE Subscription Services

For Round 5 (2020-2021, SWP 5), the CVML invested over $12 M on 12
regional projects and 6 region-wide projects in these priority areas:



Regional CTE Support
Professional Development
Marketing and Outreach
CTE Subscription Services

For Round 6 (2021-2022, SWP 6), the CVML invested over $14 M on 11
regional projects and 8 region-wide projects in these priority areas:
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Regional CTE Support
Professional Development
Marketing and Outreach
CTE Subscription Services

For Round 7 (2022-2023, SWP 7), the CVML invested over $14 M on 14
regional projects and 3 region-wide projects in these priority areas:



2 0

P
R

IO
R

 IN
V

E
ST

M
E

N
TS

Round 1 (2018-2019): 25 LEAs for a combined total of $22,371,470, 
Round 2 (2019-2020): 20 LEAs for a combined total of $20,636,915,
Round 3 (2020-2021): 30 LEAs for a combined total of $20,846,960, 
Round 4 (2021-2022): 22 LEAs for a combined total of $18,005,820,
AND
Round 5 (2022-2023): 28 LEAs for a combined total of $23,283,728.

In 2018, the California legislature authorized the K12 Strong Workforce
Program (K12 SWP) with the goal of aligning career education programs
to college programs via K12 local education agencies (LEAs). Focus was
placed on creating, improving, and expanding career technical
education (CTE) courses and pathways for students entering into
postsecondary education. Living wage employment via dual and
concurrent enrollment, early college, work-based learning were
common avenues to achieve these outcomes.

To date, there have been five rounds of K12 Strong Workforce Program
funding. Of which, the Central Valley/Mother Lode Regional Consortium
K12 Selection Committee has awarded the following:

K12 SWP Rounds 1-5 
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Currently, the CVML focuses on the  priority sectors below. The CVML has been proactive
in understanding where equity gaps exist in industry sectors to establish a baseline in
order to reduce them. The data below is from the Centers of Excellence LMI CVML Report
(2020-2021), updated in April 2022, which coincides with the first year that these reports
began to track equity gaps. 
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REGIONAL 
TOP PRIORITY SECTORS
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Additionally, while not identified as priority sectors or supported by CCCCO funded regional directors, the
region recognizes auxiliary sectors/career clusters, which are the following: 
1) economic priorities sub-regionally, 
2) are in high demand, and/or 
3) offer employment that pays a living wage. 

These sectors/career clusters include: 
1. Life Sciences/Biotech 
2. Advanced Transportation and Logistics 
3. Public Safety
4. Education

-2023 Overview: Central Valley/Mother Lode Region-2023 Overview: Central Valley/Mother Lode Region



  Central Valley/Mother Lode Consortium (CVML)—Percent
  Underrepresented

  

  Industry Sectors
  

  Asian American
  

  African American
  

  Hispanic/Latinx
  

  White  
  

Gender

  Advanced Manufacturing
  

  -3%
  

  -2%
  

   
  

  -5%
  

28% F/72% M

  Agriculture, Water, and Environmental
  Technologies

  

  -4%
  

  -4%
  

  -9%
  

   
  

28% F/72% M

  Business & Entrepreneurship
  

-1%   -1%
  

  -5%
  

   
  

65% F/ 35 % M

  Education
  

-2%    
  

   
  

  -4%
  

85% F/15% M

  Energy, Construction, & Utilities
  

  -6%
  

  -2%
  

   
  

6% F/94% M

  Health
  

   
  

   
  

  -6%
  

83% F/17% M

Information Communication & Digital
Media

-1% -5%

  Logistics
  

-2% -1%    
  

-3% 11% F/89% M

  Public Safety
  

  -5%
  

   
  

  -4%
  

33% F/67% M

  Retail, Hospitality, & Tourism
  

   
  

  -2%
  

   
  

  -4 %
  

50%/50%

Currently, the CVML focuses on the  priority sectors below. The CVML has been proactive
in understanding where equity gaps exist in industry sectors to establish a baseline in
order to reduce them. The data below is from the Centers of Excellence LMI CVML Report
(2020-2021), updated in April 2022, which coincides with the first year that these reports
began to track equity gaps. 
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REGIONAL 
TOP PRIORITY SECTORS

In the 2023 CVML Labor Market Overview, it
disaggregates the percent of workers according
to ethnic background, which was compared to
the labor force to indicate where disparities
exist in industry priority sectors.
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-2023 Overview: Central Valley/Mother Lode Region



Since Round 1 of the Strong Workforce funding, and before the pandemic hit, the CVML
colleges saw gains in enrollment and in completion, according to the Strong Workforce
Dashboard (Launchboard) and the Community College Pipeline (Launchboard). 

The CVML serves a diverse population of students with 79%, in 2020-2021, qualifying as
economically disadvantaged. In the summary below, nearly 20% of students earn 9+ CTE units,
almost mirroring the percentage breakdown of economically disadvantaged students.
However, more students completed a noncredit CTE or workforce preparation course than for
credit courses, almost tripling the success rates of for credit courses. 

Equity gaps were identified in age group, gender, and in race: fewer students aged 19 or less
completed CTE programs. Moreover, men, Black/African American, and American Indian/Alaska
Native were underrepresented in completing CTE programs. 

Despite those gaps, the CVML performed well in moving the metrics in the SWP and Vision for
Success Goals. In four years (2016-2019), the CVML increased the number of students who took
at least .5 units or more by 6%. Modest gains were made in students earning 9+ CTE units (3%),
although the number of students who achieved a noncredit milestone dipped in 2019-2020 by
22%, prior to that year, students were performing well.

The CVML has been proactive in understanding where equity gaps exist in industry sectors to
establish a baseline in order to reduce them. The data below is from the Centers of Excellence
LMI CVML Report (2020-2021), updated in April 2022, which coincides with the first year that
these reports began to track equity gaps. 

2 3

REGIONAL 
PERFORMANCE (SWP)
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Between 2016 and
2020, there has
been a 2% increase
of students who
took .5 units or
more units, but a
9.5% drop following
the pandemic in
2020.

SWP Students (2019 to 2021)

Figure 1, CalPASS Launchboard

All students who took at least 0.5 units in any single credit course or who had at least 12 positive
attendance hours in any noncredit course(s) in the selected year or who enrolled in noncredit course(s) in
Spring 2020 or any term in academic year 2021 and who enrolled on a TOP code that is assigned to a
vocational industry sector in the selected year



Priority Sector Performance
The top three priority industry sectors are Business & Entrepreneurship (B & E);  Health (H);  and Energy, and  
Construction, Utilities (ECU) with a high success rate for Business and Entrepreneurship followed by Health
and then Energy, Construction, and Utilities.

2 4

Earned 9+ Units in a Single Year

Earned a Degree, Certificate, or an Apprenticeship
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of CVML students who qualify for financial aid.79%

SWP Students Who Completed a Noncredit CTE or Workforce Preparation Courses 
Among all students with a noncredit enrollment on a CTE TOP code or a noncredit enrollment in a
workforce preparation course, the proportion who completed a noncredit CTE or workforce
preparation course or had 48 or more contact hours in a noncredit CTE or workforce preparation
course(s) in the selected year

2 5

Among all SWP students, the proportion who successfully completed nine or more career
education semester units in the selected year within a single district
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SWP Students Who Earned 9 or More Career Education Units  (2016 to 2021)

A similar
increase of 2%
occurred for
students who
attained 9 or
more career
units and has
remained at 21%
since 2018-19.

Over the 5 years
of available data
for noncredit
CTE or
workforce
preparation, the
CVML saw a 22%
decline in 2019-
2020 and  modest
increase of 5% in
2020-2021.

Figure 2, CalPASS Launchboard

Figure 3, CalPASS Launchboard



of CVML students earned 9+ units, a
momentum point that roughly forecasts
completion. This percent is almost the same
percent of students who are socioeconomically
disadvantaged.

22%

Pre-Pandemic Success Trends

2 6

Number of unduplicated Strong Workforce Program students who earned a noncredit certificate, Chancellor’s Office
approved certificate, associate degree, and/or CCC baccalaureate degree on a TOP code assigned to a vocational sector and
who were enrolled in the district on any TOP code in the selected year or who attained apprenticeship journey status on a
vocationally flagged TOP code in the selected year and who were enrolled at any community college at the start of
theapprenticeship program on a vocationally flagged TOP code
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SWP Students Who Earned a Degree, Certificate, or an Apprenticeship (2016 to 2021)

Between 2016 and
2019, the CVML saw
a 25% increase in
completion but
saw a small dip
during the
pandemic.

Figure 4, CalPASS Launchboard



Also, the Centers of Excellence CVML Overview (2023) has disaggregated the data according to the student
population from 2021 in the following exhibits: 
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CalPASS Launchboard (2020-2021) disaggregates student outcomes by race/ethnicity and gender, which
are presented below:  

Gender

Race/Ethnicity



The following graphs from the CalPASS Launchboard summarize the CVML's success rates by  ethnicity and gender.

21%
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Figure 1, CalPASS Launchboard

An average of 21% of CVML students earn 9+ CTE units.
This percent differs per race/ethnicity:  Black/African
(14%), Hispanic (20%), White  (24%), and Filipino (30%).

Figure 2, CalPASS Launchboard



The following graphs from the CalPASS Launchboard summarize the CVML's success rates by  ethnicity and gender.

20%
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Figure 3, CalPASS Launchboard

When reviewing gender, an average of 19% of CVML
students earn 9+ CTE units. This percent differs per
identified gender as follows:  Female (20%), Male (22%),
and Non-Binary (17%).

Figure 4, CalPASS Launchboard



3 0

The following graphs from the CalPASS Launchboard summarize the CVML's success rates for round 1 of K12 SWP.
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Figure 3, CalPASS Launchboard

Figure 5, CalPASS Launchboard
Figure 6, CalPASS Launchboard

Figure 4,  CalPASS Launchboard

The number of students enrolled in 1 or more CTE courses The total number of K12 students in 9th-12th grades  

The percentage of students who completed  1 course or
more in a CTE pathway with a C- or better

The percentage of students who completed 300
career education hours in an industry pathway with

a C- or better

The percentage of students who completed at least 1 course in a
CTE pathway for early college credit, work-based learning, or 

third-party certification

The percentage of students who completed 300
career education hours in an industry pathway or
successfully completed a capstone (C- or better)

Figure 7, CalPASS Launchboard Figure 8, CalPASS Launchboard
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K12: Manufacturing & Product Development 

CC: Advanced Manufacturing

This sector includes Graphic Production Technologies, Machining and Forming Technologies,
Welding and Materials Joining, and Product and Innovation Design. 440 students completed
300+ career education hours/received a C- or better in a capstone course, and 207 students
completed a work-based learning milestone. 207 students completed 1 course in a CTE pathway,
WBL, or a third-party certification in this sector.

According to the 2023 CVML Overview, in 2021, about 4,515 annual openings are projected in this sector (17). Wages range
from $16.09 to $33.40, above the CVML Living Wage for a single adult ( $12.31/hr) (18). The CVML has invested  
$2,500,859  of SWP 5-SWP 7 funds across three regional projects and $697,263 in K12 SWP funds. Momentum points from
initial interest in a CTE program to completion remain an opportunity. For example, 5,064 ADVM college students took at
least .5 units in this sector in 2020-21,  but 30% of them earned 9+ CTE units that year. In that same year, the region
invested  $258/college student.   Since 2016, 2,255 students have completed a certificate, degree, or apprenticeship with
an average completion of 451 students/year, thus potentially filling 10% of the annual openings.

This sector has the 6th largest supply gap with approximately 8% of the CVML jobs, which
includes occupations, such as a Production Supervisor, Welder, or a Maintenance Mechanic,
among others, according to the 2023 CVML Overview (16).

 Completed 300 career education hours in an
industry pathway with a C- or better

  Completed at least 1 course in a CTE pathway,
work-based learning, or third-party certification

The following graphs summarize the CVML's K12 SWP 1 and SWP 5-7 investments in Industry Sectors.
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K12: Transportation

CC: Advanced Transportation and Logistics

The Advanced Transportation & Logistics sector includes Operations, Structural Repair and
Refinishing, and Systems Diagnostics and Service. 524 students completed 300+ career
education hours/received a C- or better in a capstone course, and 117 students completed a
work-based learning milestone. 

According to the 2023 CVML Overview, in 2021,  10,270 annual openings are projected in this sector (17). Wages range from
$23.17 to $61.73, well above the CVML Living Wage for a single adult ( $12.31/hr)  (25). The CVML has invested  $1,748,191  of
SWP 6-7 funds across two regional projects and $772,8343 in K12 SWP funds. Momentum points from initial interest in a CTE
program to completion remain an opportunity.  While 1,802 ADVT college students took at least .5 units in this sector, 38%  
went on to earn 9+ CTE units in a single year (2020-21). In that same year, the region invested $931/college student.  Since
2016, 1,455 students have completed a certificate, degree, or apprenticeship with an average completion of 291
students/year, thus potentially filling 3% of the annual openings.

This sector has the 7th largest supply gap with approximately 7% of the CVML openings, which
includes occupations, such as Truck Driver, Airline Pilot, Air Traffic Controller, Automotive Body
Repair, Bus Driver, Inventory Clerk, Shipping and Receiving, among others, according to the 2023
CVML Overview (25).

 Completed 300 career education hours in an
industry pathway with a C- or better

  Completed at least 1 course in a CTE pathway,
work-based learning, or third-party certification

The following graphs summarize the CVML's K12 SWP 1 and SWP 5-7 investments in Industry Sectors.
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K12: Agriculture & Natural Sciences

CC: Agriculture, Water, & Environmental Tech. 

This sector includes Agricultural Business, Agricultural Mechanics, Agriscience, Animal
Science, Forestry and Natural Resources, Ornamental Horticulture, Plant and Soil Science.
3,420 students completed 300+ career education hours/received a C- or better in a capstone
course, and 1,334 students completed a work-based learning milestone. 

According to the 2023 CVML Overview, it projects 7,711 annual openings in this sector (30). Wages range
from $14.69 to $37.82, well above the CVML Living Wage (31). The CVML has invested a total of $4,287,439
SWP funds across three regional projects and one region-wide project and 13,163,092 in K12 SWP funds.
Momentum points from initial interest in a CTE program to completion remain an opportunity. For example,  
8,196 college students took at least .5 units in this sector, but 35%  earned 9+ CTE units in a single year. In
2020-21, the region invested $216/college student. In that same year, 623 students completed a certificate,
degree, or apprenticeship. Since 2016, 2,764 students have completed a certificate, degree, or
apprenticeship with an average completion of 553 students/year, thus potentially filling 7% of the annual
openings. 

This sector is the third largest with the supply gap of 14%. This sector includes occupations in
Agricultural Equipment Operators, Farmers/Ranchers, Farm Equipment Mechanics, Veterinary
Assistants, and others (2023 CVML Overview 30).

 Completed 300 career education hours in an
industry pathway with a C- or better

  Completed at least 1 course in a CTE pathway,
work-based learning, or third-party certification

The following graphs summarize the CVML's K12 SWP 1 and SWP 5-7 investments in Industry Sectors.
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K12: Business and Finance 
This sector includes Business Management, Financial Services, and International Business. It
also includes Marketing, Sales, and Service Industry. 720 students completed 300+ career
education hours/received a C- or better in a capstone course in Business and Finance compared
to 430 students in Marketing, Sales, and Service Industry. 155 students completed 1 course in a
CTE pathway, WBL, or a third-party certification in B & F compared to 61 students in MSS.

 Completed 300 career education hours in an
industry pathway with a C- or better

  Completed at least 1 course in a CTE pathway,
work-based learning, or third-party certification

K12: Marketing, Sales, and Service

 Completed 300 career education hours in an
industry pathway with a C- or better

  Completed at least 1 course in a CTE pathway,
work-based learning, or third-party certification

The Marketing, Sales, and Service Industry includes Marketing, Professional Sales, and
Entrepreneurship/Self-Employment.

The following graphs summarize the CVML's K12 SWP 1 and SWP 5-7 investments in Industry Sectors.
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CC: Business and Entrepreneurship 

According to the 2023 CVML Overview, there are 13,509 annual openings in this sector (44) in 2021 (15).
Wages range from $16.12 to $40.42 (38). The CVML has invested a total of $1,262, 468 of SWP 5-7 funds in
three regional projects and 1,069, 445 in K12 SWP funding. Momentum points from initial interest in a CTE
program to completion remain an opportunity. While 19,384 college students took at least .5 units in this
sector, 27% went on to earn 9+ CTE units in a single year. In 2020-21, the region invested  $29/college
student. In that same year, 1,878 students completed a certificate, degree, or apprenticeship. Since 2016,
8,154 students have completed a certificate, degree, or apprenticeship with an average completion of
1,631 students/year, thus potentially filling 12% of the annual openings. 

This sector has the largest supply gap with 24% of the jobs, and it includes occupations, such
as Customer Service Representative, Receptionist, Bookkeeper, Human Resource
Representatives, and the like (2023 CVML Overview 37).

The following graphs summarize the CVML's K12 SWP 1 and SWP 5-7 investments in Industry Sectors.
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K12: Education, Child Development, & Family Svcs

CC: Education and Human Development

According to the 2023 CVML Overview, there are 5,568 annual openings in this sector (18). Wages range from
$15.08 to $30.69, well above the CVML Living Wage (60). The CVML has invested a total of $526,036 SWP
funds in one regional project and $5,162,493 in K12 SWP funds. Momentum points from initial interest in a CTE
program to completion remain an opportunity. For instance, 20,943 college students took at least .5 units in
this sector, but 20%  earned 9+ CTE units in a single year. In 2020-21, the region invested between $25/college
student. In that same year, 1,734 students matriculated. Since 2016, 5,052 students have completed a
certificate, degree, or apprenticeship with an average completion of 1,010 students/year, thus potentially
filling1 8% of the annual openings. 

This sector has the ninth largest supply gap with 3% of the jobs for this region and includes
occupations, such as Teacher Assistant, Preschool Teacher, Library Technician  (2023 CVML
Overview 46).

 Completed 300 career education hours in an
industry pathway with a C- or better

  Completed at least 1 course in a CTE pathway,
work-based learning, or third-party certification

This sector includes Child Development, Consumer Services, Education, and Family and
Human Services. 696 students completed 300+ career education hours/received a C- or
better in a capstone course, and 403 students completed a work-based learning milestone. 

The following graphs summarize the CVML's K12 SWP 1 and SWP 5-7 investments in Industry Sectors.



 Completed 300 career education hours in an
industry pathway with a C- or better
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K12: Energy, Environment, and Utilities
The ECU sector includes Environmental Resources, Energy and Power Technology, and Technologies.
It also includes Building and Construction Trades as well as Engineering and Architecture. In EEU,
681 students completed 300+ career education hours/received a C- or better in a capstone course,
528 in BTC, and 755 students in EA. 681 students completed at least 1 course in a CTE pathway, WBL,
or third-party certification, 235 in BTC, and 301 students in EA.

 Completed 300 career education hours in an
industry pathway with a C- or better

  Completed at least 1 course in a CTE pathway,
work-based learning, or third-party certification

K12: Engineering and Architecture

 Completed 300 career education hours in an
industry pathway with a C- or better

  Completed at least 1 course in a CTE pathway,
work-based learning, or third-party certification

K12: Building Trades and Construction

 Completed 300 career education hours in an
industry pathway with a C- or better

  Completed at least 1 course in a CTE pathway,
work-based learning, or third-party certification

The following graphs summarize the CVML's K12 SWP 1 and SWP 5-7 investments in Industry Sectors.
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CC: Energy, Construction, and Utilities 

According to the 2023 CVML Overview, there are 10,260 annual openings in this sector (52). Wages range
from $16.52 to $43.56 (53). Since 2020-2021, the CVML has invested a total of $795,052 SWP funds in
three regional projects and $3,284,978 in K12 SWP funds. Momentum points from initial interest in a CTE
program to completion remain an opportunity. While 2,897 college students took at least .5 units in this
sector, 38% went on to earn 9+ CTE units in a single year. In 2020-21, the region invested  $35/college
student. In that same year, 306 students completed a certificate, degree, or apprenticeship. Since 2016,
1,312 students have completed a certificate, degree, or apprenticeship with an average completion of 262
students/year, thus potentially filling 3% of the annual openings.

This sector has the fifth largest supply gap and includes occupations, such as Forklift Operator,
Maintenance Technician, Field Service Technician, and the like (2023 CVML Overview 51).

The following graphs summarize the CVML's K12 SWP 1 and SWP 5-7 investments in Industry Sectors.
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K12: Health, Science, and Medical Tech.

CC: Health

According to the 2023 CVML Overview, there are 21, 540 annual openings in this sector (18). Wages range from
$19.13 to $36.34, well above the CVML Living Wage (60). The CVML has invested a total of $2,291,893 in three
regional projects and $7,932,948 in K12 SWP funds. Momentum points from initial interest in a CTE program to
completion remain an opportunity. For example,21,214 college students took at least .5 units in this sector,
but 27% went on to earn 9+ CTE units in a single year. In 2020-21, the region invested $38/college student. In
that same year, 1,734 students matriculated. Since 2016, 8,387 students have completed a certificate, degree,
or apprenticeship with an average completion of 1,677.4 students/year, thus potentially filling 8% of the
annual openings. 

This sector has the second largest supply gap with 16% of the jobs and includes occupations in
Agricultural Equipment Operators, Farmers/Ranchers, Farm Equipment Mechanics, Veterinary
Assistants, and others (2023 CVML Overview 30).

 Completed 300 career education hours in an
industry pathway with a C- or better

  Completed at least 1 course in a CTE pathway,
work-based learning, or third-party certification

The Health sector includes Biotechnology, Patient Care, Health Care Administrative Services,
Public and Community Health, and Mental and Behavioral Health. 2,109 students completed
300+ career education hours/received a C- or better in a capstone course, and 530 students
completed a work-based learning milestone. 

The following graphs summarize the CVML's K12 SWP 1 and SWP 5-7 investments in Industry Sectors.
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K12: Information and Communication Tech.

K12: Arts, Media, and Entertainment
This sector includes occupations in Design, Visual, and Media Arts, Performing Arts,
Production and Managerial Arts, and Game Design and Integration. .

 Completed 300 career education hours in an
industry pathway with a C- or better

  Completed at least 1 course in a CTE pathway,
work-based learning, or third-party certification

The ICT sector includes Information Support and Services, Networking, Software and System
Development, and Games and Simulation. Additionally, it includes Arts, Media, and
Entertainment. 792 students completed 300+ career education hours/received a C- or better
in a capstone course, 1,571 in AME, and 149 students completed a work-based learning
milestone in ICT and 369 in AME. 

  Completed at least 1 course in a CTE pathway,
work-based learning, or third-party certification

 Completed 300 career education hours in an
industry pathway with a C- or better

The following graphs summarize the CVML's K12 SWP 1 and SWP 5-7 investments in Industry Sectors.
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CC: ICT/Digital Media

According to the 2023 CVML Overview, there are 6,481 jobs annual openings in this sector (71).  Wages range
from $18.18 to $42.30 (72). The CVML has invested $711,877 in K12 SWP funding. Momentum points from
initial interest in a CTE program to completion remain an opportunity. For example,  20,681 college students
took at least .5 units in this sector, but 25% went on to earn 9+ CTE units in a single year. Since 2016, 2,719
students have completed a certificate, degree, or apprenticeship with an average completion of 544
students/year, thus potentially filling 8% of the annual openings. 

This sector has the seventh largest supply gap with the following representative occupations:
Administrative Assistant, Office Assistant, Executive Assistant, Graphic Designers, and
Computer Network Support Specialists (2023 CVML Overview 71).

The following graphs summarize the CVML's K12 SWP 1 and SWP 5-7 investments in Industry Sectors.
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K12: Public Services

CC: Public Safety

According to the 2023 CVML Overview, there are 3,705 annual openings in this sector (79). Wages range from
$23.65 to $50.42, well above the CVML Living Wage (80). The CVML has invested a total of $3,215,713 in four
regional projects and $2,474,367 in K12 SWP funds. Momentum points from initial interest in a CTE program to
completion remain an opportunity. While 15,735 college students took at least .5 units in this sector, 27% went
on to earn 9+ CTE units in a single year. In 2020-21, the region invested between $52/college student. In that
same year, 1,401 students matriculated. Since 2016, 6,418 students have completed a certificate, degree, or
apprenticeship with an average completion of 1,284 students/year, thus potentially filling 35% of the annual
openings. 

This sector has the tenth largest supply gap with 2% of the jobs in occupations, such as Police,
Correctional Officer, Forensic Science Technician, Dispatch, among other similar jobs (2023
CVML Overview 79).

 Completed 300 career education hours in an
industry pathway with a C- or better

  Completed at least 1 course in a CTE pathway,
work-based learning, or third-party certification

This sector includes Public Services, Emergency Response, and Legal Practices. 922 students
completed 300+ career education hours/received a C- or better in a capstone course, and 117
students completed a work-based learning milestone. 

The following graphs summarize the CVML's K12 SWP 1 and SWP 5-7 investments in Industry Sectors.
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K12: Hospitality, Tourism, and Recreation

K12: Fashion and Interior Design

 Completed 300 career education hours in an
industry pathway with a C- or better

  Completed at least 1 course in a CTE pathway,
work-based learning, or third-party certification

The Retail, Hospitality, and Tourism sector includes Food Science, Dietetics, and Nutrition;
Food Services; and Hospitality. Additionally, it includes Fashion Interior Design (Fashion
Design and Merchandising, Interior Design, and Personal Services). 867 students completed
300+ career education hours/received a C- or better in a capstone course, 113 in FID, and 210
students completed a work-based learning milestone in HTR and 18 in FID. 

  Completed at least 1 course in a CTE pathway,
work-based learning, or third-party certification

 Completed 300 career education hours in an
industry pathway with a C- or better

The following graphs summarize the CVML's K12 SWP 1 and SWP 5-7 investments in Industry Sectors.
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CC: Retail, Hospitality, and Tourism

According to the 2023 CVML Overview, there are 8,052 jobs annual openings in this sector (86).  Wages
range from $14.68 to $34.94 (87). The CVML has invested $951,971 in SWP funds and $1,953,776 in K12 SWP
funding. Momentum points from initial interest in a CTE program to completion remain an opportunity.  
While 5,105 college students took at least .5 units in this sector, 25% went on to earn 9+ CTE units in a single
year. In 2020-21, the region invested between $23/college student. Since 2016, 796 students have
completed a certificate, degree, or apprenticeship with an average completion of 159 students/year, thus
potentially filling 2% of the annual openings. 

This sector has the fourth largest supply gap and includes occupations, such as Chef/Head Cook,
Food Service Manager, Cafeteria Cook, Janitor, Manicurist, Pedicurist, and Hairstylist (2023
CVML Overview 71).

The following graphs summarize the CVML's K12 SWP 1 and SWP 5-7 investments in Industry Sectors.
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K12: Pre-Apprenticeships

CC: Apprenticeships
The DIR Dashboard indicates that there are 10,075 registered apprenticeships with a male/female
gender ratio of 87.5:12.5. 61% of the apprenticeships are Latinx/Hispanic.

According to the Department of Industrial Relations (DIR) Dashboard, the CVML has 24
registered apprenticeships with 79% of them in Stockton with a male/female gender ratio of
89:11. 

By 2029, the CVML
needs to have 57,500

registered
apprenticeships to

meet the Governor's
Goal.

The following graphs summarize the CVML's K12 pre-apprenticeships and apprenticeships.
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REGIONAL TARGETS
41% 

to 
45%

Increase  high
school

enrollment in 1
CTE course

Increase  the
number of

students who
complete 1+ CTE

units by 3%.

Increase the
number of K12 CTE

Completers in
Work-Based
Learning by

3%

Increase the
number of K12

CTE
Completers

by  

3%
Decrease equity gaps in race and gender in

industry priority sectors by 

2% 3% 6%
3%5% BUS & ENT HEALTH

ECTAWET

ADVM
4%

PUB. SAF.

See page 18 "Regional Top Priority Sectors."Key: ADVM-Advanced Manufacturing, AWET-Agriculture, Water, and Environmental Technologies,
ECT-Energy, Construction, & Utilities,  PUB. SAF-Public Safety
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REGIONAL TARGETS

9.5%
Increase

enrollment to
post-pandemic

levels by

Increase  the
number of

students who
earn 9+ CTE
units by 3%.

Increase noncredit
CTE or Workforce

Preparation
Courses to post-

pandemic levels by

15%

Increase
certificate,
degree, or

apprenticeship
attainment by  

5%
Decrease equity gaps in race and gender in

industry priority sectors by 

2% 3% 6%
3%5% BUS & ENT HEALTH

ECTAWET

ADVM
4%
PUB. SAF.

See page 18 "Regional Top Priority Sectors."Key: ADVM-Advanced Manufacturing, AWET-Agriculture, Water, and Environmental Technologies,
ECT-Energy, Construction, & Utilities,  PUB. SAF-Public Safety
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Analogous to the CVML’s Goals aligned with the Vision for Success, CCCCO Workforce
and Economic Development, Student Success and Guided Pathways are the performance
metrics SWP projects are held accountable and are summarized in the graphic below:

Strong Workforce Program (SWP)

K12 Strong Workforce Program (K12 SWP)
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APPENDIX B: Industry Crosswalk 
This Industry Crosswalk, courtesy of the California Perkins V State Plan, aligns the industry sectors
in Career Technical Education (CTE) between the California Department of Education (CDE)
and the California Community Colleges (CCC).
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APPENDIX C: SWP PROJECTS 5-6 
The following projects in NOVA represent region-wide and regional investments
for the Strong Workforce Program round 5 (2020-2021) and round 6 (2021-2022).
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APPENDIX D: K12 SWP PROJECTS 3-4 
The following projects in NOVA represent for K12 Strong Workforce Program round
3 (2020-2021) and round 4 (2021-2022).
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