



Annual Planning
Retreat

JUNE 12-14, 2023
CROWN PLAZA VENTURA BEACH

450 EAST HARBOR BLVD.
VENTURA, CA

The Annual Planning Retreat's Convention Room is the 
Bay View Room at the Crown Plaza Ventura Beach hotel.

Putting the Treat

back into the Planning

Retreat



Annual Planning Retreat Agenda
Monday, June 12th:

7:30am - 8:50am: Breakfast, Registration Opens

9:00am - 10:00am: WBL Best Practice Strategies Panel

10:30am - 12:00pm: Steering Committee Meeting

12:00 pm: Lunch/Registration, Jessica Grimes  

12:15pm - 12:45pm: Chancellor’s Office  

1:00pm - 2:30pm: Center of Excellence LMI 

3:00pm - 4:30pm: Sub-regional Directors’ Update  

4:30pm - 5:30pm: Reporting MIS Data for CTE

5:30pm - 6:30pm: Reception/Mixer 

Tuesday, June 13th:
7:30am - 8:30am: Breakfast 

8:30am - 10:00am: Perkins V, Amertah Perman  

10:00am - 11:00am: Apprenticeship Panel (CAEL, DAS, Career-wise, Launch)

11:00am - 12:00pm: Apprenticeship Model (Launch, Charles & Natalie)

12:00pm - 1:00pm: Lunch 

1:00pm - 5:00pm: Plan/Pitch/Project Manage SWP Regional Projects 

5:00pm: Dinner on your own.

Wednesday, June 14th:
7:30am - 8:30am: Breakfast 

8:30am - 12:00pm: Plan/Pitch/Project Manage SWP Regional Projects.

12:00pm - 1:00pm: Lunch on your own. Adjourn & Wrap-up.


