Central
Regional Consortium

Governance Structure

Committed to Transparency and Informed Decision Making

Colleges/Districts:

« Kern CCD Regional Community College CEQOs

o Bakersfield College o
o Cerro Coso College e 9nsnb|l|t N . . L . .
Establish and maintain governance model, stay informed of potential action items and issues. Convened in

partnership with the Central Valley Higher Education Consortium (CVHEC). Appoint CTE Dean as college
representative to the CRC Steering Committee and Program Review Committee.

o Porterville College
e Merced CCD
o Merced College

e San Joaquin Delta CCD Authority:
o San Joaquin Delta e Approve the distribution formula for Strong Workforce regional funds

e Approve Strong Workforce Regional Plan (1/31/17)
e Resolve disputes related to:

o  Fiscal allocation

o  Program endorsement

College
e Sequoias CCD
o College of the

Sequoias o  Other CRC related disputes
e State Center CCD e  Appoint CTE Dean as college representative to the CRC Steering Committee and Program Review
o Clovis Community Committee

College
o Fresno City College

o Madera Community CRC Steering Committee

College
o Reedley College Membership: Authority:
e West Hills CCD e CRC Chair e Prepare, review/endorse college regional project
o West Hills Coalinga e Voting members of CRC* proposals and evaluate effectiveness for the SWP
o West Hills Lemoore e COE Director (ex-officio) regional plan
e Key Talent (ex-officio) o |dentify emerging and priority sectors
e West Kern CCD e Prop 39 Director (ex-officio) e Review/endorse college and regional project
o Taft College e SB1070 Director (ex-officio) proposals and evaluate effectiveness
e Yosemite CCD *1 appointed by each college president e Approve CTE Enhancement Fund Plans
o Columbia College e Make Recommendations of CTE EF Funding
o Modesto Junior Allocations to CEOs/CIOs

College

Member Commitments: Standlng CommltteeS

e Actin the best interest

of the region. Program Review Key Talent
e Provide leadership

and support for Membership: Membership:
. e College CTE Deans* e CRC Chair

regional efforts. e CRC Chair e COE Director
* Promote regional e Key Talent as necessary e 7 Deputy Sector Navigators

collaboration. *Each college has one vote e SB1070 Project Director
e Seek input from Authority: e Prop 39 Project Director

constituents and o Review & endorse colleges’ new & revised CTE Authority:

experts in order to program proposals e Develop and/or recommend sector projects for

make informed SWP funding

decisions. e Develop & implement DWM annual workplans
e Promote open and budgets

communication and
transparency between
council/ committee
and colleges.

DWM/SWP Programmatic Partners

e Attend SC meetings; Non-Voting Consortium Members — Advisory / External Partners:

All stakeholders including college and district administration, faculty and staff; DIWM Key Talent; Industry;

fulfill PR obligations. WDB/WIBs; Adult Ed, EDCs; and other interested parties.




Central
Regional Consortium

Accountability
Partners

Ccccco
DWM

Central Valley
Higher Education
Consortium
(CVHEC)-
Community
College CEOs

Central/Mother Lode

Regional Consortium Board
15 voting members — 1 Representative from each
college appointed by the President of each college.
Steering Committee Lead will be identified by
committee members.
Authority: Approve CTE Enhancement Fund Plans;
Make Recommendations of CTE EF Funding Allocations
to CE*OS/C|OS

I

Regional Chairperson / Fiscal Agent

Programmatic
Partners

DWM Key Talent
Workgroup: Consortium Chair,
COE Director, Deputy Sector
Navigators (8), CTE Pathways
Regional Director, Prop 39 Project
Director

CCCCIOs
Regions/East
Central

v

Program Review Subcommittee
15 voting members — 1 Representative
from each college appointed by the
President of each college.
Authority: Review & Endorse New
& Revised CTE Programs

Non-Voting Consortium Members —
Advisory / External Partners
Made up of stakeholders including college
and district administration, faculty and
staff; DWM Key Talent;

Industry; WDBs; Adult Ed, EDCs; and
other interested parties.
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