Central/Mother Lode K-12 SWP Awards for Funding Period 7/1/20-12/31/22
The Chancellor’s Office has released the K12 Strong Workforce Program 2019-2020 Intent to Award
Memo via the K12 SWP listserv and NOVA. This memo provides background on the Central/Mother
Lode’s process for arriving at the funding decisions.
The Central/Mother Lode Region K12 SWP Selection Committee completed review of 31 applications
that together requested a total of $25,343,351. Twenty-six of the applications received an average
score of 75 or more making them eligible for funding, requesting a total of $22,323,429. The Selection
Committee chose to award the $20,636,915 allocated to the region to fund all eligible applications. Of
the 26 eligible applications, 22 were fully funded and four were partially funded. Each application’s
score and awarded amount is listed in Attachment A.
Funded applications should have received an email addressed to the Project Lead Contact from
NOVA with instructions for accepting or declining the awarded amount by Friday, March 6, 2020.
Please email K14 TAP Diane Baeza (diane.baeza@tcoe.org) or Regional Chair Karri Hammerstrom (
Karri.Hammerstrom@scccd.edu) if you have questions.
A huge shout-out of thanks goes to the 18 CRC K12 Selection Committee members who voluntarily
attended over 10 hours of meetings and devoted 15 to 25 hours reviewing applications on behalf of the
region. We are especially grateful for the continued leadership of Co-Chairs Becky Barabe and Steve
Bsharah who also devoted additional hours to responding to frequent emails, weekly calls with the
Chancellor’s Office, and to guiding the decision-making process.

Background
K12 SWP Regional Planning Process
In September 2019, the CRC engaged the services of WestEd to provide technical assistance for the
three October 2019 Regional K14 SWP Engagement meetings intended to support K12/Community
College partnerships, regional pathway development, and successful implementation of the Regional
Community College and K12 Strong Workforce Programs (SWP). These engagement meetings were
held October 1 (Bakersfield), October 2 (Lemoore) and October 3 (Stockton); and were attended by
almost 200 K12, Community College and other
stakeholders. The aim of the day-long, in person
meetings was to help develop a robust K14 pathway
system responsive to the region’s labor market and
augmenting CRC’s regional planning processes by
designing an agenda that encouraged the alignment
between K12 and college career education programs.
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Application Review and Scoring Process
CRC convened Selection Committee members for an onboarding and training session on 1/9/20. CRC
provided a K12 SWP legislative overview, the purview of the Selection Committee, how to handle
conflicts of interest, and calibration trainings on how to score applications according to the rubric.
Thirty-one applications, requesting more than the amount of funds available were divided among the
18 Selection Committee Members ensuring a minimum of 5 reviewers for each application. Conflicts of
interest were identified and applications redistributed accordingly. Committee Members spent on
average 2-3 hours reviewing each application.
Funding Deliberation Process
On 2/21/20, the Selection Committee convened to carry out the funding deliberations process. CoChairs led to the deliberations process and allowed ample time for application discussions. The
Selection Committee decided to fund all projects with a cut-score of 75 or more. Of the 26 eligible
applications, 22 were fully funded and four were partially funded.
Selection Committee were ask to provide feedback and suggestions for improvement to the K-12 SWP
process for the next round.
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