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Central/Mother Lode Regional Steering Committee
October 21, 2014 4:00 – 8:00 p.m.
The Los Angeles Hotel Downtown
Pacific Ballroom One
Agenda

1. Welcome and Introductions
2. Review of meeting notes, August 5, 2014
3. Old business: 
Program approval process checklist – A motion was set by Pedro Mendez and seconded by Mike McNair that a minimum of seven votes will be needed to pass a program. Sumeet will review the submitted programs to see if all 21 items are submitted. If they are not, he will relay this information to the Steering Committee member whose college submitted the program and they (the Steering Committee member) will contact the appropriate person(s) to get the missing information. 
Regional data collection – A need for training was discussed for Launch board. Also a consistency of top codes was addressed. Both of these items were placed on a to do list. 
Regional planning session for February – The planning session will take place on February 6th, 2015. 
Finalize 2014-15 meeting schedule - December 19th will be the next Steering Committee meeting at Merced College from 10:00 AM to 2:00PM. 
4. Review of local share CTE enhancement funds:  LMI data and application process – The local funds (40%) of CTE enhancement funds will be allocated equally to each college. Colleges can then these use their respective local funds to collaborate with each other to work on CTE projects.   

5. Discussion of local and regional CTE enhancement fund projects – Colleges will submit the local application to the Central / Mother Lode Regional Consortium. CRC will then process the information and post it to the CRC website (http://crconsortium.com) under the tab “CTE ENHANCEMENT FUNDING”. The applications will be sorted by the sector that the program is in and then via college. Each program is labeled with the top code and program name. Within each program it will have the proposed expenditures, number of current and additional completers, and if the college is interested in collaboration for this particular project.  

The purpose of this is to have this information readily available for Steering Committee members and colleges to find partners to collaborate programs with. 
For example: If Reedley College and Fresno City College were both interested in the 0956.00 Manufacturing and Industrial Technology program for Advanced Manufacturing 


[bookmark: _GoBack]and they both were interested in collaboration, then each college’s Steering Committee member or representative will contact each other to begin the collaboration process. 

 6. Adjourn
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