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The Central Region

covers approximately 690 miles.
Tour the Central Region in just 12 hours!

* 14 community colleges

* 15 counties

* Multiple centers

* Geographically located from
Stockton in the north, east to the
Nevada border, south to Taft, and
west to the coastal communities of
Gilroy and Salinas.

* Region List Service = 340 contacts
* Participation: Ranges from 24
(CCCAOE) to 62 (workshops)




Central Region Communication

Constant Contact:
— Email (List service)
— Event Marketing and Registration
— Surveys/Polls
— Reports
— Monthly CRC Newsletters
— New Credit Program Endorsements/ Ballots

Website (www.crcconsortium.com) with Events, News,
Bulletin Board, Curriculum Resources, Program Approval &
MORE!

Go Daddy — Web hosting

All contacts (as listed in RFA), plus EWD Center Directors &
faculty are invited to participate in
workshops/meetings/annual planning.



http://www.constantcontact.com/
http://www.crcconsortium.com/
http://www.godaddy.com/

Meeting Management:
Workshop Focus

Work plan priorities established during
Annual Planning Conference in June.

CRC members volunteer to work on
subcommittees to plan the workshops via
CCCconfer.

Workshops are held at college centers
and/or “destinations.”

General meetings held during CCCAOE fall
and spring conferences and during Annual
Planning Conference.

Work Plan, Agendas & Minutes, and MORE
are posted to the CRC website.



http://www.crconsortium.com/

New Credit Program
Approval Process

Protocol for Endorsement
developed & approved by the
designated lead CTE administrators

Electronic Process

Voting via Constant Contact
provides ballots and justification for
nay votes.

CRC office maintains electronic and
paper files of all applications.

Protocol is posted to the CRC
Website.



http://www.crconsortium.com/
http://www.crconsortium.com/

Workshop Structure based upon Annual

Priorities to achieve work plan objectives
2010-2011 Priorities

Professional Development: Facilitative Leadership workshop

Communication: Constant Contact, Newsletters, Webinars, CCCConfer, &
Website

New Deans: Support break-out sessions at CCCAOE conferences
CC-WIBs: Meetings to encourage collaboration — December 2010

Industry Forums for Critical Industry Sectors: Manufacturing (6
employers, EWD Center Directors, faculty, and administrators participated
in November 2010)

Curriculum: Standardize a regional approach to Career Pathways
(Regional Application — DOL grant — Complete College America)

Faculty Involvement: Partnership development between faculty,
counselors, CTE/EWD. Collaboration w/ Career Development Advisory
Committee representative and Regional Tech Prep for spring workshop
(April 2011)

Annual Planning Session: Multiple sessions to include EWD Center
Directors, CCCCO, HOT topics, Regional Tech Prep, and work plan priorities
for coming year.



nnual Planning Conference
June 1, 2, 3, 2011

Hotel Pacific, Monterey

PLANNING THE AGENDA
 Wednesday, June 1 (2 pmto5 pm)

 Thursday, June2 (9 amto 5 pm)
— 2010-11 Workplan Accomplishments — Sue Clark
— 2011-12 Workplan Priorities — George and Jim

* Friday, June 3 (8:30 am to 12 noon Lunch on
your own!)



PARKING LOT

Conference Topics

CCCCO Reports (required)

EWD Regional Center Reports (required)

CTE Community Collaborative Reports (SB70) (required)
Contract Education

Leadership Training by Development Dimensions International

Louann — discussion w/ center directors and CRC leadership (meet to plan agenda for retreat
items) How can we present something that will add value to the discussion?

Definitions of CACT, etc.

Read SWITCH
— Accomplishments (handout)



Pre-planning conference call

* Luann, jim, larry, mark, pedro, sal, becky b.,
david castillo, raquel rodriguez,

* Poll group for date ? Mid april



Wednesday, June 1
2 pmto 5 pm

Thursday, June 2
9amto 5 pm

Friday, June 3
8:30 am to 12pm

Contract and community ed
/credit integrating all three
How do you get past the crap?
(collect challenges in advance)

(Larry Dutto, George, Chris
Vitalli, Sal,

Emerging labor market
studies/challenges and opp for
change (ldeas: COE,
economist, making
monumental
changes/reinventing
ourselves(we drive)/what is
competition doing? Partners
we contract with (larry)

What can we pre

CCCCO Reports (requirgd)

2011-12 Workplan
Priorities George and Jim

EWD Regional Center
Reports —What they provide
and priorities

CTE Community Collabojative Reports

(SB70) (required)

Impact of SB 1440
and prerequisites

Capacity development/
how do centers serve/ Re:
contract ed/credit — how do
we work together?

Leadership Training by
Development Dimensions
International




