
Central Region Consortium - Work Plan Objectives for 2011-2012 

 
Within each of your work groups, brainstorm activities that will have the potential for creating measurable outcomes to serve the 
identified CTE and EWD needs of the Central Region. 

 

Seek active involvement of regional stakeholders. 

(Administrators, faculty, business & industry partners) 
 

 

Maintain the lines of communication between all regional 
stakeholders. 
 

 

Improve the linkages among CTE programs, EWD initiatives, 
all the CTE statewide advisory committees, & statewide 

discipline/industry collaborative projects; and Workforce 
Investment Act boards (WIB). 

 

 

Promote collaboration and linkages between groups, 

networking, sharing of best practices, and updates on 
legislative and other current events impacting the region. 
 

 

Encourage new and/or prospective CTE or EWD leaders to 
participate in the annual Leadership Institute in San Ramon, 

April 2012. Travel, lodging, transportation is reimbursed. 
Requires $100 refundable deposit.  

(14 participants needed for 2012) 
 

 

Participate in statewide and regional workforce development 
marketing efforts. Encourage regional collaboration to 
market workforce development. 

 

 

Expand professional development that provides faculty and 

counselors w/ knowledge and skills to implement EWD 
preparation and improve programs, services, and access for 

special populations. 
 

 

Facilitate and coordinate assistance efforts to colleges that 
will be used to enable special population students to meet 
state-adjusted levels of performance. 

 

 



 


