
 
 

 

Facilitation Training for the CENTRAL REGION 
 

Conference Call on September 17, 2010 
1:00 p.m. . 

 
PARTICIPANT DETAILS to ACCESS THE CALL:  

 
 
 

PURPOSE OF MEETING Begin discussion to plan an INDUSTRY FORUM with 
the community colleges of the Central Region 

 

STAKEHOLDER: WIN:  A definition of success from each stakeholder 

David Clark, Dean, Reedley 
College and LEAD for planning 

 

George Boodrookas, Dean, 
Modesto JC and CRC EWD Co-
Chair 

 

Sue Clark, Project Director 
Central Region Consortium 
Modesto Junior College 

 

Karyn Dower, Dean, Merced 
College 

 

Gillian Murphy, Director, San 
Joaquin Delta College 

 

 

DESIRED OUTCOMES:  By the end of this conference call, we will have: 
 A list of ground rules for our conversations and decisions:  archive call, leaving, etc. 

 Awareness of each stakeholder’s vision of success for this effort (WIN) 

 Reach consensus on best approach for forum 

 Identify date(s), time(s) and location for forum(s) 

 Agreement on an Action Plan / Next Steps 



INDUSTRY FORUM 
CENTRAL REGION CONSORTIUM 

 

AGENDA 
Conference Call on September 2, 2010 at 1 p.m. 

WHAT HOW WHO TIME ESTIMATE 

Overview  Clarify desired 
outcomes for this 
call. 

 List additional 
outcomes as 
requested by 
stakeholders. 

David Clark, Lead 10 minutes 

Develop Ground Rules  Gather input from 
individuals and reach 
consensus 

Sue Clark 10 minutes 

Each stakeholder 
defines vision for this 
effort (WIN) 

Roundtable among 
call participants 

All stakeholders on 
call 

15 minutes 

Reach consensus on 
best approach for 
forum 

Roundtable All stakeholders on 
call 

10 minutes 

Reach agreement on 
date(s), time(s), and 
location for industry 
forum 

Roundtable All stakeholders on 
call 

 

Reach agreement on 
an action plan/next 
steps 

List action steps with 
timeline. 
Schedule next call. 

David Clark 10 minutes 

 


